
THE 10 10 PROJECT
ALL SAINTS CHURCH

‘I have come that they may have life,  

life in all its fullness.’
John 10:10

Jesus said



THE 10 10 PROJECT

‘to support and invest in the good work of 

others, in the best possible way.’

‘to create new opportunities for the church 

and other organisations to help the most 

vulnerable in our society.’

THE VISION



‘so that together we can help the people of  

Truro and Cornwall with life:

social wellbeing, mental and physical health, financial 

stability, education, equality and spiritual development.

THE VISION

THE 10 10 PROJECT



What it’s not…
a. not primarily about church growth. 

b. not about putting All Saints on the map.

c. not about using the vision of others to develop our plans.

What it is…
a. community focussed

b. concerned with real needs.

c. collaborative in nature.

THE VISION

THE 10 10 PROJECT



What does it involve?
The 1010 project involves the development of all community 

facilities at All Saints Church with a specific care and concern 

for the needs of its growing community, and the church’s 

ability to support the most vulnerable in our society.

We realise that the current facilities do not adequately meet 

the needs of those that use them and do not provide 

sufficient accommodation for future community growth.

We also recognise the opportunity due to our location, 

context and current provision and experience.

THE SCOPE

THE 10 10 PROJECT



What does it involve?
THE SCOPE

RESHAPING

OUR 

COMMUNITY 

FACILITIES

RESPONDING 

TO 

COMMUNITY 

LIFE

RESTORING 

SUSTAINABILITY

To ensure we have the

right number of rooms,

the right shape rooms,

and with the right

resources to support

the important work of

our priority groups, and

the social action of the

church.

To ensure that the

project and the new

facilities are sustainable

through a robust and

healthy business model

that takes into

consideration ongoing

costs, and realistic

income opportunities.

To properly support the

ongoing vision of the

new building.

To ensure that the new

building, it’s resources

and provision is fit and

able to respond to the

complexities of life, and

our rapidly growing

community, paying close

attention to those most

in need.



PROJECT OUTLINE

LISTENING BUILD

LISTENING

FUNDRAISING
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2016 2020
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ORGANISATIONS CURRENTLY OPERATING FROM 
ALL SAINTS THAT THIS PROJECT SEEKS TO DIRECTLY SUPPORT

Truro Foodbank
(Emergency food for local people in crisis)

Kernow Credit Union
(co-operative savings and loans)

Cornwall Refugee Resettlement Network
(support group for Syrian families newly resettled to Cornwall)

Cornwall Children’s Clothing Bank
(support and goodwill for local families)

SOBS Support Group
(survivors of bereavement by suicide)

Alcoholics Anonymous
(support group for those recovering from alcohol addiction)

Truro Memory Café
(support and friendship for those dealing with memory loss)

Singing for the Brain
(support and friendship for those diagnosed with dementia)

Acts 435
(provides support and financial assistance for local families)

Thursday Club 
(fellowship group for the isolated and lonely)

Priority Groups 
that focus directly on issues of poverty, social justice, health and wellbeing. 



ORGANISATIONS CURRENTLY OPERATING FROM 

ALL SAINTS THAT THIS PROJECT SEEKS TO SUPPORT

Toddler Sense

Baby Ballet

14th Truro Girl Guides

Drink Drive Rehabilitation

Trefoil Guides

Slimming World

Toddle – Parent and Toddler Group

Cornwall Community Choir

Kenwin Barton Gilbert & Sullivan Singers

City of Truro Male Voice Choir

Truro Railway Club Bingo

All Saints Friends Group

Keep fit classes

NCT Classes

Community Groups 
that encourage community, social cohesion, physical and spiritual wellbeing

Groups meeting on an annual or ad-hoc basis include –The Mothers Union;  The 3rd Order of St Francis; 

and Christians Against Poverty.



THE CONTEXT
About our community

The population of Highertown parish at 

the time of the 2011 census was 7618.

The parish is made up of a number of 

distinct communities, inc. Malabar, 

Threemilestone, Gloweth, Penn an Dre, 

Baldhu and its surrounding villages.

The population is set to increase to 

nearer 14k by 2020 with planning 

developments approved for Langarth

(1500 homes), Dudman Farm (380 

homes, and the recently completed 

Penn an Dre estate with 250 homes.

Penn an Dre All Saints Church



THE CONTEXT
Shaded areas show new residential developments

1500 homes + 2 primary schools

All Saints

Church

1 MILE

FROM

CHURCH



THE CONTEXT
About our community Data from ‘Dept for Communities and Local Government 2015)

• 1 in 6 children are living in income deprived families. (top 27% most deprived area)

• 1 in 10 working age adults experience income deprivation. (top 28% most deprived area)

• 1 in 7 pensioners experience income deprivation. (top 33% most deprived area)

• 1 in 5 adults have no academic, vocational or professional qualifications.

• 1 in 7 households are local authority or housing association properties.

• 1 in 4 households are occupied by lone parents with dependent children.

• 1 in 4 households are single occupancy

• Life expectancy for boys is 78 yrs and 80 yrs for girls (lowest in Cornwall).

OVERALL

DEPRIVATION



THE CONTEXT
Narrowed down. (Malabar 043E)
Data is taken from Neighbourhood Statistics, Cornwall JSNA and Age UK Knowledge Hub

Malabar

Penn an Dre

All Saints

Church

• 043E is a very deprived area

• IMD ranked 5,558 out of 32,844

• 1 in 3 households are single occupancy

• Population is 1,170 and 540 households

• Employment, and living environment 

deprivation show in the top 20% most 

deprived in the country.

• Education and health indexes show as being 

in the worst 15% in the country.



LISTENING
We asked every group using All Saints what 

would really help them.
17 replies from 24 invitations – at a special Community Forum event 7th May 2016

• Shared office space 

• Smaller meeting rooms.

• Open and welcoming spaces such as Community Café

• One large multipurpose meeting space

• Better storage facilities for Foodbank and Clothing bank

• Better lighting, energy efficiency and a/v facilities.

THE 10 10 PROJECT



LISTENING
We asked the local community what they 

really wanted from their community hub.
at a special Summer Community Event (2nd July 2016)



LISTENING
We asked the local community what they 

really wanted from their community hub.
at a special Summer Community Event (2nd July 2016)

From surveys we heard the community ask for…

• A Youth Club (11-16yo)

• Afterschool club (6-10yo)

• Outdoor space for family activities

• Adult learning support*** (frequent answer)

• Evening classes such as Pilates and Yoga

• us to help build a better sense of community

• Cooking Club

• Community Café** (frequent answer)



LISTENING
We surveyed the new Penn an Dre estate 

again to hear what they thought.

When asked about the main concerns for their 

community they said (in priority order):

• Building a sense of community 11111111111

• Older people living alone 11111111

• Family life 11111111

• Children and young people 1111111

• Physical fitness and health 1111111

• Mental and Emotional Wellbeing 111111

• Spiritual Wellbeing 11

• Financial advice and support 1



LISTENING
We asked the church community what they 

really wanted from their community hub.
at a special Sunday morning launch (26th June 2016)

From 48 responses, areas such 

as the kitchens and toilets 

scored very low when people 

were asked what they thought of 

present reality.  As did General 

Environment and Practical 

Resources.



LISTENING
We asked the church community what they 

really wanted from their community hub.
at a special Sunday morning launch (26th June 2016)

The development and improvement 

of energy efficiency, meeting spaces, 

community spaces, welcome areas, 

improved toilets & kitchen, and 

better A/V were all high priorities.



THE IMPACT
On priority groups and key partners

Monday 8am – 12pm (using the office space)

Tuesday 8am – 1pm (vestry, hall, coffee bar, and kitchen)

Significant Challenges

1. Lack of proper office space

2. Lack of one-to-one meeting space for visiting customers

3. Lack of additional food storage

If the above were resolved the foodbank could ensure that each customer who comes to receive

support could be given privacy, time and additional support over-an-above the food parcel. The

foodbank team are looking to help clients tackle the issues that relate to their need for food

support – IT support, benefits advice, job solutions, cooking etc. The Foodbank team could attend

to a greater number of customer, and spend more time with each person – showing greater care

for the person and their underlying issues.

LIFE MARKERS

SOCIAL WELLBEING

FINANCIAL STABILITY

EDUCATION



THE IMPACT
On priority groups and key partners

Tuesdays 1.30pm – 4.30pm (Coffee Bar)

Significant Challenges

1. Need to increase awareness of the benefits of a Credit Union

2. Signage and access at the church

3. Office space and smaller room space for meeting customers

If the above were resolved the Credit Union would integrate better with existing 

provision at the church, linking better with the Foodbank,  Acts435 and Clothing Bank. 

Shared office space/support and small meeting rooms would mean that the Credit 

Union would have a visible presence through the week rather than just on a Tuesday.

LIFE MARKERS

FINANCIAL STABILITY



THE IMPACT
On priority groups and key partners

Large meeting once every two months

Oversight group meets in between

Adhoc meetings when required

Includes planning for overseas aid trips

Significant Challenges

1. Admin support

2. Meeting room availability

3. Usable kitchen for hospitality

CORNWALL

REFUGEE
RESETTLEMENT

NETWORK

If the above were resolved the support available to local migrant and refugee families 

would be easier to administer and with appropriate space for meeting rooms and 

hospitality the buildings could better host community events focussed on supporting 

these newly resettled families.

LIFE MARKERS

SOCIAL WELLBEING

EDUCATION

EQUALITY



THE IMPACT
On priority groups and key partners

Main event is 3rd Thursday of each month (8am – 12.30pm)

Uses hall, kitchen, toilets and coffee bar area.

Uses old chair and table storage room for clothes.

Significant Challenges

1. Storage

2. Poor kitchen, toilet and baby changing facilities

3. Linking and partnering with other provision.

The clothes bank service is based on the principles of grace and generosity. There is no 

criteria for who can come and receive. However if the above challenges were 

overcome the environment and hospitality would provide space for conversations and 

support, to extend the impact of the bank and help overcome the underlying issues and 

financial concerns of those it seeks to support.

LIFE MARKERS

SOCIAL WELLBEING

FINANCIAL STABILITY



THE IMPACT
On priority groups and key partners

AA meet every week and use the coffee bar area.

Significant Challenges

1. Space – needs more room for large group

2. Hospitality, comfort and toilet facilities.

The AA group meets every week and has said in the past that the room is too small. 

We’ve talked about moving into the worship space but this feels too formal a setting 

for the group. Not being able to provide medium sized room spaces for groups of 25-

40 has meant that AA has felt limited in the provision it can give. Overcoming these 

issues would help AA leaders provide better space for conversation and support.

LIFE MARKERS

SOCIAL WELLBEING

SPIRITUAL DEVELOPMENT

MENTAL & PHYSICAL HEALTH



THE IMPACT
On priority groups and key partners

Every other Friday at 1.30pm to 3.30pm

Occupies the Hall and Kitchen

Significant Challenges

1. Kitchen facilities

2. Suitable furniture and audio/visual equipment

3. Heating and lighting

Environmental factors have a considerable sway on whether those that attend the café 

feel welcomed and safe. Often the leaders invite speakers or performances that require 

audio / video equipment. The Kitchen is also important for providing drinks and food 

on special occasions. Those that attend tend to be elderly and sometimes hard of 

hearing, the lack of a loop system also impacts how they feel.

LIFE MARKERS

SOCIAL WELLBEING

MENTAL & PHYSICAL HEALTH

TRURO
MEMORY

CAFÉ



THE IMPACT
On priority groups and key partners

Every Tuesday from 1.30pm to 4.30pm

Occupies the Hall and Kitchen

Significant Challenges

1. Kitchen facilities

2. Suitable furniture and audio/visual equipment

3. Heating and lighting

As with the Memory Café the challenges are the same. Environmental factors have a 

considerable sway on whether those that attend the café feel welcomed and safe. The 

Kitchen is also important for providing drinks and food on special occasions. Those that 

attend are mostly elderly and sometimes hard of hearing, the lack of a loop system also 

impacts how they feel.

LIFE MARKERS

SOCIAL WELLBEING

MENTAL & PHYSICAL HEALTH



THE IMPACT
On priority groups and key partners

As and when needed.

Usually occupies the worship space or coffee bar.

Significant Challenges

1. Not having a recognised contact or drop in centre

2. Not having small rooms to maintain privacy

3. Admin support from Church office.

Helping the community see the church as a place to access support is a key part of 

what makes Acts work. Establishing a open doors drop in centre for people most in 

need is part of the vision for this project. For Acts435 to continue to have the impact it 

has had small meeting rooms are needed as well as a specific place for people to come 

– rather than emailing or phoning.

LIFE MARKERS

SOCIAL WELLBEING

FINANCIAL STABILITY



THE IMPACT
On priority groups and key partners

Every Thursday from 2pm to 4pm

Occupi Coffee Bar or Hall or Worship Space

Significant Challenges

1. Not having a specific room

2. Not having a/v equipment and loop system

3. Not having suitable kitchen facilities

Thursday Club is set up to support and encourage people who live on their own and 

are susceptible to loneliness and anxiety. The environment is important in making 

members feel at home and with friends. Not being able to hear and see is a big issue for 

those who come. Having a room that is well furnished, lit and resourced would make a 

big difference to those who come. It would encourage others to join and make friends.

LIFE MARKERS

SOCIAL WELLBEING

MENTAL & PHYSICAL HEALTH

CLUB
THURSDAY



SUSTAINABILITY
NEW SUPPORT ROLES

New volunteer roles were appointed this 

year to support and grow the 10 10 vision.

10 10 Project Manager

Undefined number of hours – to give leadership 

and oversight to the project, to chair the planning 

committee and sustain link with partners and 

architect.

Communications Champion

4 hrs a week – to ensure good levels of 

communication between the wider community and 

the church, via our website and Facebook page.

Parish Administrator

16 hrs a week – to give admin support to the Priest 

in Charge and Churchwardens, whilst being a point 

of contact for the community.

Community Coordinator

12 hrs a week – to administer bookings for the 

community facilities, providing support to current 

users and ensuring best practice is followed in line 

with PCC policies.

FUTURE SUPPORT ROLES

Future paid roles will ensure 

centre is well managed.

Funding Manager – 20hrs (2017)

The funding manager will be 

appointed to ensure the project 

funding strategy is fulfilled and that 

crucial revenue is secured for the 

early life of the new build.

Centre Manager and Café Staff 

1 x 35hrs + (4 x 16hrs a week)

The Centre Manager will ensure that 

the facilities are well cared for, safe 

and secure. Aspects of responsibility 

will be caretaking, maintaining and 

welcoming. 

Community Pioneer – 16 hrs

The Community Pioneer will look for 

new ways in which the centre can 

promote and build community, with 

local people. Paying close attention to 

those most vulnerable and in need.

POTENTIAL INCOME

Increase in revenues

With the appointment of the 

Community Coordinator revenues from 

hiring the premises have increased by 

63% in the first 5 months of this year. If 

this continues this will equate to 

additional £5292 for 2016 making total 

c£18,500.

Future revenue opportunities

The 10 10 project looks to design a 

building that has different sized spaces 

providing a regular income stream. 

Presently we have 4 rooms available for 

hire. We hope to increase this number 

and equip each room to be flexible and 

well resourced.

Business Enterprise

A Community Café would provide a 

regular income stream as well as another 

space to help build a sense connectedness 

for new emerging communities (Penn an 

Dre, Dudman Farm and Langarth Park).



SUSTAINABILITY
Current £ value of volunteer services provided by All Saints Church

Description of volunteer work #hrs per week     (living wage value)

Minor maintenance and upkeep of premises 8 £3,432

(cleaning, tidying, bins and minor repairs.)

Project Management for 1010 8 £3,432

(admin, meetings, communications, and planning)

Communications Champion 6 £2,574

(admin for updating website, facebook, and press)

Parish Administrator

(community related duties only) 6 £2,574

Community Coordinator

(to administer bookings for the community facilities)               12 £5,148

Acts 435 Advocates x4

(provides support services for people struggling financially) 8 £3,432

Thursday Club Leaders x3 9  £3,861

Cornwall Refugee Resettlement Network x 2 2 £858

Misc volunteering inc Truro Foodbank / Childrens Clothes Bank £1500

TOTAL VALUE OF SERVICES PROVIDED BY ALL SAINTS (£26,811)

Cost of subsidised groups

(Figures are for a typical year).

Cornwall Children’s Clothes Bank £1635

12 x 3hr sessions each year including storage

Truro Foodbank £8372

Vestry 156hrs, Hall, CB & Vestry 260hrs

Thursday Club (£1,512)

3hrs a week in CB

Kernow Credit Union (£1,872)

3hrs a week in CB

SOBS (£168)

Partially subsidised for 2hrs a month

Singing for the Brain (£1,092)

Partially subsidised for 3hrs a week

14th Truro Girl Guides (£1,890)

3hrs a week using the hall.

Truro Memory Café (£720)

Twice a month for 3hrs each – partially subsidised

TOTAL SUBSIDY BY PCC (£17,261)

Value analysis of support 

to community from All 

Saints Church 

£44,072
















